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Primeri tveganj >

Lutra
Tveganje

Zamude zaradi pridobivanja potrebnih dovoljenj (PVO,
gradbeno dovoljenje, dovoljenje za poseg v naravo,
okoljevarstveno soglasje, arheologija...).

Strategija za zmanjSanje tveganja

V Casu priprave projekta preverite, Ce in katera dovoljenja
potrebujete in jih navedite.

Nacrtujete dovolj Casa za pridobitev dovoljen;.

Vkljucite pomembne deleznike — pristojne sluzbe, ki
dovoljenja izdajajo.
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Primeri tvegan] 2
. Lutra
Tveganje
Zamude zaradi javnih narodil:
- Casovno zahtevni postopki,
- na javno narocilo se ne odzove noben ponudnik,

- neizbrani ponudniki se pritozijo na izbor.

Strategija za zmanjsanje tveganja
- razpisno dokumentacijo boste dobro pripravili,

- upostevali ste casovno komponento in nacrtovali dovolj casa.
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Primeri tveganj >
Lutra
Tveganje

- neugodne vremenske razmere za delo na terenu

Strategija za zmanjsanje tveganja

- za aktivnosti na terenu ste nacrtovali dovolj Casa (npr.
Se eno dodatno sezono)

.
@ REPUBLIKA SLOVENIJA ) Q
ol MINISTRSTVO ZA OKOLJE IN PROSTOR Li fe‘
LIFE14 CAP/SI/000012 Slovenija



Primeri tvegan] =

: Lutra
Tveganje

Ne boste uspeli zagotoviti dovolj primernih zemljisc, ker:
- jih ne bo dovolj na voljo,
- lastniki ne bodo Zeleli prodati/oddati zemljisc.

Strategija za zmanjSanje tveganja

- z dobrim poznavanjem obmocja zagotovite, da imate na
voljo primerna ,rezervna“ zemljisca,

- naredite raziskavo med lastniki zemljisc, Ce so jih
pripravljeni prodati/oddati (priloga prijavi),

- Izkoristili boste predkupno pravico?
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Primeri tveganj >

Lutra
Tveganje

- posredni ali neposredni vplivi prostorskih nacrtov

Strategija za zmanjsanje tveganja

- preverite kaksni so prostorski nacrti na projektnih
obmodjih (OPN, DPN, OPPN),

- zagotovite, da prostorski nacrti ne bodo negativno
vplivali na vas projekt.
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Primeri tveganj S5
Lutra
Tveganje

- pomanjkanje zanimanja ciljnih skupin

Strategija za zmanjsanje tveganja

- dobro pripravljene in zanimive vsebine,
- komunikacijska strategija,

- uCinkovita komunikacija,

- vkljucevanje ,vplivhezev®.
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Primeri tveganj
Tveganje

- kadrovske tezave,
- tezave med partneriji,
- financne tezave.

Strategija za zmanjSanje tveganja
- izbrani zanesljivi partneriji, ki aktivno sodelujejo pri pripravi projektov,
- redna komunikacija s partnerji in zgodnje odkrivanje ter odprava tezay,

- na voljo je ustrezen kader za morebitno zamenjavo projektnih
sodelavcey,

- projekt je nacrtovan v skladu s financnimi zmoznostmi partnerjey,
- zagotovljeni sofinanceriji...
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Obrazec B5 - EXPECTED CONSTRAINTS AND RISKS RELATED TO THE PROJECT
IMPLEMENTATION AND MITIGATION STRATEGY

Nastejete glavna tveganja in pojasnite strategijo za
Z m a nj §a nj e tvega nj . gg;:;d Constraints and Risks Related to the Project Implementation and Mitigation

Bad weather condihons might affect constroction and restoration works and menitoring of
amphibians. Long permit procedures are another nsk that may cause some delays m
construction works. We have planned encugh spare time to ensure successful implementation
of thaze actions.
Additional risk m 31 1= availability and selection of suitable sites for habrtat
reztoration/creation. We will prevant this with prior examination of miera locations, for
majornty of micro lecations this was already made. PANA are well familiar with situation in
tha field and no insurmountakle problems are axpactad.
v ° LV ® o ° LV ° ° ° It iz possible, that land cwnears will not be willing to sell and we will not ba able to gain

encugh adeguate land. Sines PAMA in 51 have pre-emptive right to buy land m protectad

Upostevajte €asovni in financni vidik. siismsiissesmersaes
the project actions on privately owned grounds will be secured by affective communication
with land-owners from the beginning of tha project.
In DE 2 additional nsks were identified: {z) unwillingness of landowners to z2ll land and (k)
existence of small, 1solzted Bb populations only on private land. To mitizate these risks, wa
will (3) purchase strategic plots in order to exchange it with important areas for the project,
(b} uss the renown and trust that VIO has in the region in order to get access to thess
populations.
Amnother nisk 15 madequate quality and/or quantity of breeding matenal for rearmg Bb (51 and
DE). Thiz risk will be mitigatad by collacting ezgs from many clutches =0 that high genstic

. diversity of the collected matenial will be ensured.

aza Oncep O e. . Zna OV EPLE (5I) iz wathin the archasclogical area and some dalays are possible due to
archaeological axezvations and obtainment of permits. We will focus on arezs whers findings
are less possible. There 15 enough land available for habitat creation/restoration and enough
tums to overcome any obstacles connected with these 1zsues.
It iz possible that target groups/stakeholders show a lack of interest for topice concemed. We
strongly believe that we will manags to increase their interest with prometional materials and
by providing free lecturas, nature education days and workshops.
We will elslablish a2 strong steering committee with relevant representatrvas of all 9 pariners
mvolved,
With planty of previous experiences with different projects (LIFE included) and past excallent

Faza Full Poposal: 12.000 znakov et e o s e vl bl s
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