LI F E Zd NVO Life'; @ REPUBLIKA SLOVENIJA

Lju blja na, 11. december 2018 LIFE14 CA/SI/000012 Slovenija MINISTRSTVO ZA OKOLJE IN PROSTOR

Nevladne organizacije v
programu LIFE

i‘ Tatjana Orhini Valjavec

a
@ REPUBLIKA SLOVENIJA ) Q
MINISTRSTVO ZA OKOLJE IN PROSTOR Li fe‘

LIFE14 CAP/SI/000012 Slovenija



LIFE za NVO

Ljubljana, 11. december 2018

*
L?e.‘ @ REPUBLIKA SLOVENIJA
* Slovenija MINISTRSTVO ZA OKOLJE IN PROSTOR
LIFE14 CAP/SI/000012

LIFE 2010 - 2018

mNVO

® mednarodno podjetje

m veliko podjetje

= MSP

® raziskovalna institucija

® univerza

® lokalna skupnost

® regionalna vlada

w drzavna institucija

® razvojna agencija

® medvladno telo

“ mesano podjetje
park/zavarovano obmocje
strokovna organizacija
javno podjetje
center za usposabljanje
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Nevladne organizacije v programu LIFE

WO 316 ramojnasendia 29
mednarodng podjetie B0 mediadno telo 1

veliko podjetie 357 e:ano podietje 1
e o8 vk zavarovano obmodie 64

raziskovalna institucija 211 strokovna organizacija 38
univerza 139 javno podjetje 45
lokalna skupnost 131 center za usposabljanje 7
regionalna vlada 134

drzavna institucija 98
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CNVOS - partner v projektu
LIFEGENMON

LIFE FOR EUROPEAN FOREST GENETIC MONITORING SYSTEM

Veronika Vodlan
CNVOS
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LIFEGENMON - LIFE for European Forest Genetic
Monitoring System

ASP: Barbara Fussi, Monika Konnert, Roland Baier, Darius Kavaliauskas;

FRGL-AUTH: Filippos Aravanopoulos, Paraskevi Alizoti, Evangelia Avramidou, Ermioni Malliarou et a/,
GDDAY-DAMT: Nikitas Fragiskakis, Fotis Kiourtsis, Paulos Hasilidis, Paulos Bekiaroglou ef a/,

ZGA: Zivan Veselig, Andrej Breznikar et at CNVOS: Veronika Vodlan, Tina Divjak, Maja Sporn;
GIS: Hojka Kraigher, TjaSa Baloh, Boris Rantasa, Marjana Westergren, Gregor Bozi¢, Domen Finzgar ef af
NKT: Vlatko Andonovski, Dalibor Ballian, Davorin Kajba, Heino Konrad, Sasa Orlovi¢;
AB: Sandor Bordacs, Jason Hubert, Mari Rusanen, Ricardo Alia; Ministries GR, D, SI.




0 projektu
* Trajanje: 1. julij 2014 — 30. junij 2020

 Proracun: 5,48 M €: EU 49,9% = 2,7 M€; 50,1%
lastna sredstva;

* Partnerji: 6 upravicencev iz 3 drzav

* Prijavitelj: Gozdarski institut Slovenije, vodja
projekta dr. Hojka Kraigher
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“F GOZDARSKI INSTITUT SLOVENLE
SLOVENIAN FORESTRY INSTITUTE

0 projektu

Genski monitoring gozdov kot sistem za zgodnje
opozarjanje na podnebne spremembe

Pilotna izvedba v treh drzavah, tesno sodelovanje z
vsemi drzavami na Balkanu

Enotna metodologija

Cilj — vkljuCitev genetskega monitoringa v sisteme
trajnostnega upravljanja z gozdovi ter dvig
ozavescenosti o pomenu gozdov in biotske
raznovrstnosti
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« Zalaganje sredstev

¥

 Lastna sredstva

* Porocanje

« Oddaljenost nadzornikov

« Uveljavljanje sprememb
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Priloznosti za NVO

“F GOZDARSKI INSTITUT SLOVENLIE
SLOVENIAN FORESTRY INSTITUTE
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« Strokovnost na posameznem podrocju

* ,projektno” razmisljanje

* Izkusnje

e Zunanji izvajalci

* Dolgorocnost
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HVALA ZA VASO POZORNOST

VPRASANJA?

VecC na:
www.liIfegenmon.si
http://znanjeza.qozdis.si/

veronika.vodlan@cnvos.si
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Drustvo DINARICUM -
partner v projektu Slowolf

SLOWOLF

Drustvo DINARICUM DINARICUM
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SLOWOLF

Conservation and surveillance of conservation status of wolf
(Canis lupus) population in Slovenia
(Start: 01/01/10 — End: 31/12/13)
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NATUR .l‘E‘Mﬂ LIFEO8 NAT/SLO/000244 SLOWOLF WWW.VOLKOVLSI



BACKGROUND and MAIN GOAL OF THE PROJECT: ,}
The project targets at :

SLOWOLF

facilitating long-term conservation of wolves, their prey base
and their habitats in Slovenia, and their co-existence with
humans.

NATURA 2000

Univerza v Liubljani
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Inclusion of volunteers in wolf monitoring
action

Presentation prepared by Nina Razen
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Volunteers In action
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Establishment of surveillance of wolf
population conservation status

1.1.2010 = 31.12.2013

1. Field-collected spatial and demographic
parameters for surveillance of the wolf population
conservation status

2. Conservation genetics status of the wolf
population using non-invasive genetics

3. Surveillance of individual wolves using GPS-GSM
telemetry

4. Development of an open Internet-based
informational infrastructure for wolf monitoring
and dissemination of knowledge about the
species
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SloWolf |-+

Web page, publications,
i SLOWOoLl yearlly project bulletin

e brochures, posters, articles,
e e s ) - documentary film,
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Program Life

powerpoint presentations,
Sl - 7 seminars, field blog...




p’) SLoWo! F Our beginning (in 2011) ...

The volunteers were invited to participate through the project web page, media,
various presentations and lectures, questionnaires. ..
S| ZELIS

The volunteers that responded (569, out of SR
i ( SODELOVAI L '

which 128 hunters) were put on a S ,
mailing/notification list. -V terensko. raziskovalno «
~.delo projekta'StoWolf =

_ _ ~“bomo vkljoéevali tudi |
Three lectures for winter snowtracking " prostovoljce, kiso .- - §
"~ zainteresirani za delo z
(January, 258 attendees) T bt

Two lectures for howling (August, R £

-

- Weekly e-mails to the interested volunteers

“Do you wish to participate?”
(from the project web page)

- Covered fuel, meals, promotional T-shirt, ,.field packages®, after season
trip/picnic (knowledge/stories exchange;) , certificates



A sowors For successful research we need:

LECTURES
- presentation of the project and »well trained volunteers
team
- wolf biology and genetics »able to recognize tracks
- practical instructions for winter .

sample collection and expected
results
-previous results

dolzina

Sirina

© Miha Krofel
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. . . .
SLOWOLF Winter activities
Waw YOLEOE 1
Winter snow tracking 2010-2013 5.2.2011-21.3.2013 65 48 453 226 2230 171 81 104 185 Vol,H,SFS,SloW
Winter snow tracking 2010/2011 5.2-30.3.2011 7 7 37 28 375 10 3 8 11 Vol,H,SFS,SloW
Organised group snow trackings 2010/2011 4.3-30.3.2011 3 3 57 24 375 10 3 8 11 Vol,H,SFS,Slow
Individual-local winter snow trackings 2010/2011 5.2.-4.3.2011 4 4 10 4 ? ? ? ? ? Vol.H.SFS,Slow
Winter snow tracking 2011/2012 21.12.2011-1.3.2012 24 17 134 63 771 25,5 36 32 68 Vol,H,SFS,SloW
Organised group snow trackings 2011/2012 9.2.2012-29.2.2012 7 5 111 25 ? ? 24 17 41 Vol,H,SFS,Slow
Individual-local winter snow trackings 2011/2012 21.12.2011-1.3.2012 16 12 24 19 ? ? 12 15 27 Vol ,H,SFS,Slow
Winter snow tracking 2012/2013 7.12.2012-21.3.2013 34 24 282 135 1084 1355 42 64 106 Vol,H,SFS, SloW
Organised group snow trackings 2012/2013 7.12.2012-17.3.2013 11 9 202 83 832 67 23 56 79 Vol,H,SFS,Slow
Individual-local winter snow trackings 2012/2013 14.12.2012-21.3.2013 21 11 59 30 252 19,5 19 8 27 Vol.H,SFS,Slow
Organised snow tracking from SFS 2012/2013 9.2.2013-24.2.2013 4 4 21 21 ? 49 ? s ? SFS
Seminar for Hu for winter snow tracking 2010-2013 211.2010-11.1.2012 20 359 Hu
Seminar for Hu for winter snow tracking 2010 2.11-4.11.2010 10 112 Hu
Seminar for Hu for winter snow tracking 2012 9-11.1.2012 10 105 Hu
Seminar for Hu for winter snow tracking 2013 29.1-31.1.2013 10 142 Hu
Seminar for Vol for winter snow tracking 2010-2013 6.1.2011-15.1.2013 5 336 Vol
Seminar for Vol for winter snow tracking 2010/2011 6-12.1.2011 3 258 Vol
Seminar for Vol for winter snow tracking 2011/2012 20.12.2011 and 15.1.2012 2 61 Vol
Seminar for Vol for winter snow tracking 2012/2013 15.1.2013 1 i N\ Vol
Winter activities summary: 90 48 1148 6 230 171 81 104 185

1148 in winter activities 185 genetic samples



4 TANLTR Genetic monitoring
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Duration: 22. 6. 2010 - 1. 7. 2011
ZGS + LZS +

Py siowors Population monitoring — genetic 2010-11

SloWolf + prostovoljci (Dinaricum)

583 vzorcev collected:

* 12 tissue samples from dead
wolves

* 145 saliva samples from cattle
attacs

* 373 noninvasive samples (scats,
urin) + 53 samples from Gorski
Kotor (HR)

llirska
Bistrica

We analized 449 samples ot

+X  smrtnost A

OO  skode
00 naravniplen

¥ ulov telemetrija
OO urin, iztrebek

® nedelujut vzorec

modro = samci
rdete = samice

J\-‘/
Novo,mesto

* From 192 samples we got wolf
genotyp,
96 samples were from dogs, foxes
or mixed, other samples didnt
work
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Genetski vzorci volkov
Samice Neinvazivni
Samice Skode

*

+  Samice Smrinost
% Samice Plen
¥ Samice Telemetrnja

®  Samice Neinvazivni 1x ujeta

Results: season 2010-11

| Zacetek vzoréenja
Sezona 2010-11

Duration: 22.6.2010 -1. 7.
2011

45 different animals in 192
»yexamples, each animal on
average 4.2 times

Konec vzoréenja
Sezona 2010-11

= L 1 .
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SLOWOLF Wolf howling

Waw YOLEOE

Summer wolf howling surveillance 2010 -2012 18 245 860 2506 7432 Vol., SFS, SloW
Summer wolf howling surveillance 2010 30.8-7.9.2010 9 65 272 740 2191 6 7 Vol., SFS, Slow
Summer wolf howling surveillance 2011 17.8-25.8.2011 6 60 216 650 1944 7 2 Vol., SFS, Slow
Summer wolf howling surveillance 2012 16.-19.8.2012 3 120 372 1116 3297 5 4 Vol., SFS, Slow
Seminar for volunteers for summer wolf howling surveillance 2010-2012 5 196 Vol
Seminar for volunteers for summer wolf howling surveillance 2010 July 2010 1 20 Vol
Seminar for volunteers for summer wolf howling surveillance 2011 22.7.and 9.8.2011 2 85 Vol
Seminar for volunteers for summer wolf howling surveillance 2012 25.7.2012 and 6.8. 2012 2 91 Vol
Unformal volunteers meeting 2011 18.9.2011 1 40 Vol, SloW
Unformal volunteers meeting 2012 249.2012 d 30 Vol, SloW
Summer activities: 30, 511 860 2506 7432

511 volunteers in
wolf howling activities



AFTER LIFE SLOWOLF
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AFTER LIFE SLOWOLF
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&) srowou SloWolf team

Oddelek Za bi0|0gii0, BF, UNI v LJ: Aleksandra Maji¢ Skrbindek, Anamarija Zagar, Maja Jelenc¢i¢, Nina Razen, Ura

Marinko, lvan Kos, Hubert Potocnik, Miha Krofel, Franc Kljun, Tomaz Skrbinsek

Oddelek za gozdarstvo in obnovljive gozdne
Vire, BF, UNI v LJ: irena kaveie in Klemen Jerina

Oddelek Za agronomiio, BF, UNI v LJ: Andrej Udov¢ in Matej vidrih

VeterinarSka fakUIteta, UNI v LJ: biana Zele in Gorazd Vengust

ZaVOd Za gOZdove S|Oveniie: Rok Cerne, Miha Marenée in Marko Jonozovi¢

Dru§tv0 Dinaricum: volunteers ?

THANK YOU
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Thank you for your attention.

SYMiha Krotel

. Univerza v Ljubljani { ,%
ZAVOD za GOZDOVE
DINARICUM SLOVENIJE

g—
NATURS 2000
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ZEOS - izvajalec projektov
Slovenska OEEO kampanja in
LIFE Gospodarjenje z e-odpadki

Ursa Dolinsek
ZEOS, d.o.o.

&
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LIFE14 CAP/SI/000012 Slovenija



http://www.zeos.si/sl/

OAVES

Ursa Dolinsek, ZEOS, d.o.o.
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DRUZBA ZEOS

NOSILKA SKUPNIH SHEM za
ravhanje z:

2007 - OEEO - odpadno elektricno in
elektronsko opremo / e-odpadki

2009 - OPBA - odpadnimi prenosnimi
baterijami in akumulatorji

2013 - ONS - odpadnimi
nagrobnimi sveCami

Hcerinska druzba ZEOS eko-sistem
Sarajevo

Z @ REPUBLIKA SLOVENIJA
MINISTRSTVO ZA OKOLJE IN PROSTOR




« Zbiralne akcije z lokalnimi javnimi sluzbami

0ZAVESGEVALNE AKTIVNOSTI DRUZBE ZEOS

« Akcije s Solami

« Akcije s trgovci

ravhanja z odpadki

* Regijske zbirno-ozavescevalne akcije

« Partnerji ozaveScCevalnih dogodkov drugih
organizacij

* Projekti LIFE
- Slovenska OEEO kampanja (2011 - 2013)
- Gospodarjenje z e-odpadki (2016 — 2020)

Z G S @ REPUBLIKA SLOVENIJA
MINISTRSTVO ZA OKOLJE IN PROSTOR




LIFE PROJEKTI
il g
12qas L.

Life+ Slovenska OEEO kampanjal
(Best of the best - nagrada)

Life Gospodarjenje z E-odpadki
(v izvajanju)

2011 - 2013 2016 - 2020

dvig ozavescCenosti o pravilnem ravnanju z
OEEO in OPBA

sprememba potrosSnikove navade pri loCevanju
OEEO in OPBA

583.964 EUR 1.795.765 EUR

50% EK, 20% MOP 60% EK, 10% MOP

ozavesScCevalne zbiralne akcije,

E-transformer, Eko terminal ulicni zbiralniki, zeleni koti, mobilni zbiralnik

Sole, gospodinjstva gospodinjstva, potrosniki

Facebook, Twitter, LinkedIN, Flickr,

Youtube Facebook, Twitter, LinkedIN, Flickr, Youtube

www.life.zeos.si www.e-odpadki.zeos.si

Z E S @ REPUBLIKA SLOVENIJA
MINISTRSTVO ZA OKOLJE IN PROSTOR


http://www.life.zeos.si/
http://www.e-odpadki.zeos.si/

Z @ REPUBLIKA SLOVENIJA
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LIFE+ SLOVENSKA OEEO KAMPANJA (2011 - 2013)
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ELEKTRICNA IN ELEKTRONSKA
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- revid pecica,
rinja, klimatska naprava, .

onitor,

N Cunalniska miska, tiskalnik,
Zepni in namizni kalkulator, ...

@ REPUBLIKA SLOVENIJA

MINISTRSTVO ZA OKOLJE IN PROSTOR




AMBASADORJI PROJEKTA E‘C]Kﬁj@ajg PRIJATELJI PROJEKTA

@ REPUBLIKA SLOVENIJA
MINISTRSTVO ZA OKOLJE IN PROSTOR




HUALA 20 YASO POZORNOST!
(kSN VPRASANIA IMATE?

UrSa Dolinsek
E: urska.dolinsek@zeos.si
T:01/2355255
W: e-odpadki.zeos.si
FB: www.facebook.com/eodpadki

KAM S STARIMI APARATI? iﬁ
=

www.stariaparati.si

Z€O's

REPUBLIKA SLOVENIJA
MINISTRSTVO ZA OKOLJE IN PROSTOR
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Bodensee Stiftung — izkusnje
nemske NVO s prijavo in
izvedbo LIFE projektov

SOWING FOR THE FUTURE Hg riCIimote(hOnge
S combating climate change through farming FOOD & BIODIVERSITY
-
Y
Marion Hammerl
: Bodensee ( -
Bodensee Stiftung Stiftung
®
REPUBLIKA SLOVENUA Q
@ MINISTRSTVO ZA OKOLJE IN PROSTOR Life .

LIFE14 CAP/SI/000012 Slovenija


http://www.bodensee-stiftung.org/en/

EU LIFE Programme —
Practical experiences of an NGO

Choose the right LIFE strand:

LIFE Nature = criteria are clearly identified

LIFE Environment = Development of an new technology /methodology
which contributes to the implementation of European environmental
legislation and strategies; innovation; Topics = See LIFE Multi-Annual Work
Programme;

Dissemination /networking is requiered!

LIFE Climate Action = topic is clearly identified. Criteria see LIFE
Environment

LIFE Information and Governance:

- Is the knowledge to solve the problem available?

- Can the problem be solved if the responsible target group would
- Be better informed /sensitized
- Change behaviour
- Make better (political) decisions

In this case it is an information and governance issue!



EU LIFE Programme -
Practical experiences of an NGO

To have a convincing project idea:

» Project should have the potential to make a difference

» Not repeat what has been realized several times = investigate in LIFE Project
Database

» Build up on existing experiences

» European added value — this can be different from one project to the other.
Important: Transferability and networking with organisations interested to
replicate project activities

Involve appropriate partners:
» Which expertise and which competences are needed to carry out the project
» Can we involve an organisation which is part of the target group?
» Does it make sense to have a European approach (2 — 3 countries)

» Not too much organisations in order to make sure that coordination can be
done efficiently



EU LIFE Programme -
Practical experiences of an NGO

Identify well your target group:

» Which group(s) should listen and change their behaviour?

» Do you have sound information about the baseline (= current situation)?
This is important for Monitoring

» Reaching the target group is not enought! What do you want them to
do?

» How you can monitor the impact on the target group(s) = Action C1

» Which stakeholder groups can help you to implement the project
successfully? Differentiate well between target groups and stakeholders!

To have a red line = logical framework
» Describe the project in a way that also non experts understand

» Don’t make it complicated!
> Show how the actions are connected with each other



LIFE 2015: Biodiversity in Standards and Labels for the Food Industry

Biodiversity in Standards /Labels

Operationalization of biodiversity criteria.
Integration of biodiversity criteria in existing
standards and labels for the food sector (B1)

Communication Strategy (A1)

Dissemination and

Biodiversity Performance Tool for standards
/labels and farmers (B2)

\ /

Capacity Building Networking
Training for Biodiversity Fact Sheets for
- Certifiers and product companies and organizations of
managers the Food Sector (D1)
- Certified farms (B3)

Practical implementation

\ /

Special attendance to economic
and sector specific media: Think
Tanks, ready to use articles (D2)

Pilot project: Increase of biodiversity in cereal
production (B4)

Biodiversity Monitoring
Framework (B9)

Awareness raising towards all
actors of the food sector (D3)

Pilot project: Increase of biodiversity in
tomatoes production (B5)

Biodiversity Initiative of
the food sector (B10)

Pilot project: Increase of biodiversity in olive
production (B6)

Pilot project: Increase of biodiversity in
grassland /meat production (B7)

Pilot project: Increase of biodiversity in
grassland /dairy products (B8)

Monitoring of impact on
target groups, on the
environment and on
socio-economic aspects
(C1)

BAB Website based on existing
EBBC Website, communication
of the project results.

Notice Board and Layman’s
Report (D4)

B+B Networking including LIFE
Projects (D5)




LIFE 2017: Boosting Urban Green Infrastructure through Biodiversity-Oriented Design

—

Implementing Biodiversity
Oriented Premises (BOP)
in Germany, Austria, Spain
and Slovakia

of Business Premises

and Plan to support
Replication

Al: Communication Strategy

‘\\>

I

B1: Guiding Companies towards BOP

B2: Promote BOP in Companies with
Real Estate

Project
Management and
Monitoring of
Progress (E1)

T

Mainstreaming BOP
in Europe

W

B5: Sensitizing Architects,
Planners and Construction
Sector

B3: BOP for Industrial Zones and
Commercial Areas

B4: Maintaining BOP: Training for
Facility Managers

B7: Monitoring the contribution of BOP
to Biodiversity and Green Infrastructure

—» | Monitoring of impacts
on the target groups and
impacts on the
environmental problem

B6: European-wide Structure
to promote BOP

D1: Motivating Companies
towards BOP

(c1) | A

Advisory Board (E2)

D2: Networking to exchange
lessons learned and support
extention of BOP in EU

D3: Dissemination Pack:
Webiste, Notice Board,
Conference and Layman’s
Report




EU LIFE Programme -
Practical experiences of an NGO

Elaborate a sound time table and budget

- No project without difficulties! = Buffer in time and in personnel costs
- Investigate the right costs — market research

Thank you for your attention and good luck!!!

Marion Hammerl
Lake Constance Foundation
Marion.hammerl@bodense-stiftung.org



