Actions
Waters for better water




wWatevrs

First Swedish LIFE IP

Focus on the WFD and Northern
Baltic RBMP

e January 2017-June 2024

* Budget: 30 million €

* 35 Beneficiaries

e 20 Actions within

* Coordinated by the County administrative
board of Vastmanland

EU:
SvAM:
Beneficiaries:

10 million €
5 million €
15 million €



wWatevrs

Five themes

Projects within five thematic areas

1.
o 2

O 3.

o 4.
® 5.

Better water planning

Decrease eutrophication from
agriculture, sewages and storm water

Decrease eutrophication from internal
loading

Create free passages for fish

Decrease the load of environmental
pollutants
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* Lake Malaren started the project
"Malaren — a lake for millions”

e 20 — 23 municipalities around
Malaren

* Seminars, relations and project
development

vy
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APPLICATION NORTH BALTIC APPLICATION RICH WATERS  REVISION PHASE
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1 July 2016
W'afer On EU Commissions “short list”
31 Mar 2016
Sep 2015 Full Application
Concept Note 6 Sep 2016
Meeting in Brussels
June 2015
”Long list”, but no revision phase 9 Dec 2016
April 2015 Grant Agreement
Full Application
Oct 2014 1 Jan 2017
Concept Note LIFE IP Rich Waters starts
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2014 2015 2016




* It’s easy to underestimate the effort needed for
the preparation, especially full application
phase.

* Be prepared on more attempts or to focus
preparation in two years

* Include economists early in the process

e N MALAREN
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W'afer On EU Commissions “short list”
31 Mar 2016
Sep 2015 Full Application
Concept Note 6 Sep 2016
Meeting in Brussels
June 2015
”Long list”, but no revision phase 9 Dec 2016
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The application for each application of the
two IP proposals is estimated to 300 000 €
(150 000 € each)




wafeyf Summer 2017

1Jan 2017
LIFE IP RW starts

l

Include a start up phase to set up administratione
and management
Be aware of the risk to have problems with liquidity

50 % av budget
First concrete
measure
carried o
30 June 2019 1 Jan 2022 30 June 2024
Phase 1 T Phase 2 Phase 3




* Consider a start up phase to set up
administration and management

* Be aware of the risk to have problems with
liquidity

 Several partners — big management team

* The plan the plan the plan

e N MALAREN
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Monitoring
Project leaders Economist Communicator coordinator

G A e <= &

Asa Erlandsson  David Liderfelt Carolin Eriksson Rosita Ericsson Teresia Wallstedt

4,4 full time persons




Havs

.44l Lansstyrelsen  och Vatten
Vastmanlands lan myndlgheten

www.richwaters.se

#richwaters



